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Introduction

The main aim of this policy is to provide a framework for all staff, to give guidance on
how to support sensitively and compassionately in difficult and upsetting
circumstances.

Aims

At Grange Academy we aim to meet the needs of all pupils and staff. When home
circumstances are changed because of a death in the family and all around is

‘different’, our school aims to be a place on which both the pupil and their family canrely
and gain some much-needed support. If the death is of a pupil or member of staff, the whole
school community will work together; with outside agencies as appropriate, to support each
other. The Headteacher will co-ordinate and advise around actions and roles

Procedures

Within school we work in partnership with parents and carers, the local community and other
agencies. When pupils join the school, we find out as much as possible about every pupil to
ensure their academic, social and emotional needs are well met. Parents and carers are
encouraged to make teachers aware of any previous changes or background that might
have profoundly affected their child (divorce, bereavement, moving, new babies etc) and
keep school up to date with informationthat will support their child’s social and emotional
needs. If there has been bereavement, information on what the child was told should be
sought so that the school does not say anything that could confuse or upset the child or
family.

Family bereavement

When school is informed of bereavement or loss the following action should be
considered:

¢ The family will be contacted to ensure facts are accurate and correct

e The family will be asked how much and what the child already knows andhow
they have been involved

e |t will be explained to the family how the school can be involved to supportthe
child and family and offer advice

e The importance of working together and liaison will be explained - both parties
assessing any changes in behaviour (Eating and sleeping patterns may change or
behaviour in school may deteriorate or the pupil becomeswithdrawn)

e Involve outside agencies as appropriate e.g. Health Workers, Educational
Psychological Service, Family Partnership, Social Care, Winston's Wish or CHUMS

e For a member of staff experiencing close family bereavement, absence willoe
arranged for attendance at a funeral and appropriate time off discussed and
agreed with the Head of School. Additional time may be given through sick leave
as appropriate.

Death of a child or member of staff

When the school is informed of the death of a child or member of staff, the followingaction
will be considered;

e The Headteacher or nominated Deputy will inform staff.
e Discussion should take place with the family and their wishes taken into account
before decisions are taken on how and what to tell the pupils inschool



e Signposting to Counselling should be shared if necessary e.g. in cases of sudden or
violent death (outside agencies should be involved with this e.g.Psychological
Service). Also in school 1:1 support may be offered

e The school may be closed, or as many people as possible released to attend afuneral
or memorial services should it be appropriate and they wish to do so

e Staff and pupils should be supported throughout the grieving period; anyone
displaying signs of stress should be offered appropriate support

e Pupils and staff may express a wish to attend, or take part in the service, butthey
should only do so with the prior agreement of the deceased’s family, relatives or
next of kin, as well as the agreement of their own parents/carers

e The class most affected might like to write down their thoughts and feelings; these
could then be given to the bereaved family to assist in the planning ofthe service.
Support from the inclusion team will be given to the class team to plan this.

e After the service, staff and pupils should be encouraged to meet and express their
thoughts and feelings as such services are important in the grieving process. It may be
decided and agreed that a memory item such as a plant orstatue is appropriate in
arranging in memory of the pupil or member or staff.

Terminally ill pupils/staff

In the event of a pupil or member of staff becoming terminally ill, their wishes andthose of
their parents/guardians/next-of-kin should always be respected.

Should the pupil wish to attend school, the class teacher may need to inform theclass of
the child’s condition. Their timetable may be adapted to suit their needs.

Occasionally, the child may wish to talk to their fellow classmates about their
predicament themselves. Honesty about death and dying may be the best line of
approach for some. Sometimes other agencies and support services may be used. 1:1
support will be offered in school.

If a member of staff is terminally ill, the Headteacher will consult with themember of
staff and decide on the appropriate course of action.

Return to school

For the bereaved pupil or member of staff, returning to school may be fraumaticand
cause further worry or anxiety. Where there has been a close family bereavement, in
most cases everyone (teaching, support staff, volunteers if appropriate and pupils)
should be made aware of the situation before the pupil returns (providing the
parents/guardians of the bereaved pupil agree). Staff andpupils will be encouraged to
show support, compassion, and sensitivity.

A returning pupil or member of staff will receive appropriate support and haveaccess
to mentoring/counselling service if required.

At Grange Academy we will endeavor to foster an environment that is compassionate,
yet structured. Family life at this fraumatic time can be particularly distressing, routines
upset, relationships strained, and the future uncertain.

For this reason, school routines should be kept as normal as possible in order toprovide
arespite.

Staff should be aware of anniversaries as this can spark a revival of feelings of
bereavement and keep an eye on those particularly affected by the death ofa close
associate.



Talking to the bereaved pupil

Staff will be available to listen and support. If possible, it may be appropriate toarrange
one-to-one sessions with the parent/carers consent as soon as possible after the pupil
returns to school.

Staff will be calm and show pupils that you are listening and understanding by
occasionally repeating what they have said and by acknowledging their emotions.

If people feel like crying they should cry — crying is not a sign of weakness, but often asign of
deep feeling.

Beware of using platitudes e.g. “l know how you feel”, (young people may feel
offended that you presume how they feel). It is better to say “i can see you have big
feelings. | am here to help”.

Staff may decide further outside support is needed from other agencies andreferrals
may be made with parents/carers consent. This will be done by the Safeguarding
team.

Do

Let the child know that you care
Make time to be available and listen
Accept all that the pupil is saying
Allow them to express their feelings

Let them know that it is OK to be upset
Talk honestly

Be honest

Have eye contact (unless the pupil finds this difficult)
Let them know that it is not their fault
Be aware of the home situation

Be sensitive

Avoid

Stopping the child talking/be dismissive

Asking leading questions

Telling them how they should or should not feel
Physical contact

Changing the subject

Denying upset/pain and feelings

Pointing out things for which they should be grateful
Being frightened of sharing your own feelings

Responding to suicide

Suicide is a leading cause of death for young people in the UK. Sadly, it is always a possibility
that a pupil, parent or member of staff might take their own life. In young people especially,
exposure to suicide may lead to increased risk of their own suicidalthoughts.

Schools and colleges play an important role in reducing the likelihood of copycat
behaviour and helping recovery by preparing and responding to the situation
appropriately.

National guidance - How to prepare for and respond to a suspected suicide in schoolsand
colleges Suspected suicide in schools and colleges | How to respond | Step by Step
(samaritans.org) recommends that schools and colleges should aim to respond to a
suspected suicide within 48 hours. This is necessary to maintain the structure and order of the
school/college routine, while facilitating the expression of grief.



https://www.samaritans.org/how-we-can-help/schools/step-step/step-step-resources/responding-suspected-suicide-schools-and-colleges/
https://www.samaritans.org/how-we-can-help/schools/step-step/step-step-resources/responding-suspected-suicide-schools-and-colleges/

At Grange Academy:

o We are aware that suicide is one of the leading cause of death in young people

o We play a vital role in helping to prevent young suicide

o We want to make sure that children and young people at our school are as suicide-
safe as possible and that our governors, parents and carers, teaching staff, support
staff, pupils and other key stakeholders share our commitment tothis policy.

o We are committed to tackling suicide stigma. In our language and in our working
relationships, we will promote open, sensitive talk that does not stigmatise and
perpetuate taboos

° Our Trust, Governors and Senior Leadership Team will be clear about how we will
respond in the event of a suicide.

Notification of a suspected suicide will be made to our Headteacher They will maintain links
with the family, child health services and the multi-agency Child Death Overview Panel
(CDOP). The Headteacher and members of the Trust will then beinvited to a CDOP Rapid
Response Meeting, within 48 hours. Any Information sharing will be with the prior agreement
and consent of the family.

The Headteacher will then notify other staff members and Governors. This will initiallybe made
directly to those involved with the deceased, followed by other staff members. This will be
done accounting for the context.

The following guidance will be used:

o Only include the pertinent facts about the death without the details of themethod
of death as agreed with the family

o Normalise the emotions experienced in response to the death

o Encourage caring for each other and letting staff know if anyone has concernsabout
other students/pupils

. Encourage positive ways of managing distress

o Let staff/students/pupils know that support is available and how to access —i.e.School
Nurse ‘Drop-In’ days; the school's CAMHS worker contact days; school’scounsellor
contact details

. Share useful resources with staff/students/pupils via printed cards, the schoolwebsite
or on notice boards in the staff room

o We will notify our school administration team to ensure standard student / pupil
correspondence to the family is stopped.

Depending on the context a whole school approach to notifying other pupils will beput in
place. Pupils close to the deceased will be informed by a familiar member of staff individually
- ideally face to face.

The following guidance will be used:

. Only include the pertinent facts about the death without the details of themethod
of death as agreed with the family;

o Normalise the emotions experienced in response to the death

o Encourage caring for each other and letting staff know if anyone has concernsabout
other students/pupils

. Encourage positive ways of managing distress

. Let staff/students/pupils know that support is available and how to access —i.e.School
Nurse ‘Drop-In’ days; the school’'s CAMHS worker contact days; how the well-being
team can support.

. Share useful resources with staff/students/pupils via printed cards, the schoolwebsite



or on nofice boards: see Appendix 1

. Refer to the death as a ‘traumatic death’ until the Coroner’s verdict has beenmade
public

The Headteacher will licise with the Public Health Suicide Response Lead at the Council as
part of the Suicide Response Team and will plan appropriate action andsupport with
collaboration from other support services and agencies.

Keep in touch

Where possible, the provision of some contact and support from teaching staff can be hugely
helpful to children and young people who may be feeling anxious and uncertain, or who
may be experiencing the illness or death of a loved one.

Keep in touch, perhaps offering scheduled points of contact with you during the week, using
agreed social media, apps, and phone calls. For pupils who are known tobe vulnerable, offer
additional opportunities to check in with a key member of staff and keep in touch with
parents and carers especially if you are concerned about their child.

Keep aroutine

Try and bring an element of ‘normality’ to their days by encouraging pupils and
parents/carers to continue the school routine from home, and to create some structure to
their days, including during school holidays. The support of visuals,schedules, and work packs
can support home learning opportunities. Sign up for the parents/carers to our school website
for further useful information.

Listen and reassure

Acknowledge how strange and difficult this situation is, rather than trying to make it better.
Listen to their worries and fears: these are real and we can’t take them away,but it will help
children if someone they know and trust hears them. Reassure them when you are able to
do so honestly.

Be as clear as possible what help is available, both from school pastoral staff and
externally within the wider community.

Staff will be referred to Care First Counselling services (rebranding as Optima Health EAP Service)
mental health) or the Well Being crisi cafe at Kimbolton Road, or 111 option 2 if they need support
to manage their own well-being as they support families or colleagues.



Appendix 1

Useful Websites for dealing with loss and bereavement:

¢ NHS Choices (link opens in new window) has lots of useful information about
bereavement support

e Age UK (link opens in new window) has useful advice on coping with bereavement and
how to get support, including personal stories from other people who have experienced
the death of a loved one which may help you feel to feel that you are not alone. They
also offer advice on accessing counselling services and have produced a factsheet
called You Are Not Alone(link opens in new window)

e ACAS (link opens in new window) provides advice to employees on their right to take
time off work following bereavement

Useful Contacts and Links:

http://chums.uk.com/bereavement-service/
hitps://www.cruse.org.uk/get-help/local-services/eastern-england/bedfordshire
WWWw.youngminds.org.uk

www.childline.org.uk

WWWw.samaritans.org

www.thecalmzone.net

www.harmless



http://www.nhs.uk/livewell/bereavement/pages/bereavement.aspx
http://www.ageuk.org.uk/health-wellbeing/relationships-and-family/bereavement/emotional-effects-of-bereavement/
http://www.ageuk.org.uk/Documents/EN-GB/DoH%20Talking%20Treatments/You%20are%20not%20alone%20-%20talking%20treatment%20leaflet.PDF?dtrk=true
http://www.ageuk.org.uk/Documents/EN-GB/DoH%20Talking%20Treatments/You%20are%20not%20alone%20-%20talking%20treatment%20leaflet.PDF?dtrk=true
http://www.acas.org.uk/index.aspx?articleid=3963
http://chums.uk.com/bereavement-service/
https://www.cruse.org.uk/get-help/local-services/eastern-england/bedfordshire
http://www.youngminds.org.uk/
http://www.childline.org.uk/
http://www.samaritans.org/
http://www.thecalmzone.net/

Appendix 2

Books dealing with death and loss

As Big As It Gets - Supporting a Child when Someone in their Family is Seriously Il -Julie
Stokes, Diana Crossley

Muddles, Puddles, and Sunshine — Diana Crossley

We all Grieve (for children with SEND) — Winston's Wish

The Secret C - Straight Talking about Cancer - Julie Stokes, Diana

Crossley | Miss You - First Look at Death - Pat Thomson

Sad Isn't Bad: A Good-grief Guidebook for Kids Dealing withLoss

Michaelene Mundy

Beyond the Rough Rock - Supporting a Child who has been Bereaved throughSuicide
- Julie Stokes, Diana Crossley

The Goodbye Boat - Mary Joslin

Extra Special: For When Someone You Love Dies - Anna Payne

Grandpa- John Burningham

Always and Forever — Alan Durant

The Huge Bag of Worries — Virginia Ironside

What on Earth Do you Do When Someone Dies? — Trevor Romain

Badger's Parting Gifts- Susan Varley

Saying Goodbye to Daddy - Judith Vigna

Waterbugs and Dragonflies — Explaining Death to Young Children



Appendix 3
Support and Further Suggestions for Teachers

Parents and carers often feel that teachers are experts on their children. They mayturn to
the school for advice and information, especially on matters of bereavement.

It is important to remember that the family, friends and the immediate community often best
support those suffering from bereavement, as is the case with other stressfullife events.
Teachers need not be experts on the subject but they do need to use

sensitivity and their skills in understanding children’s development and emotionalneeds.

The following are some points that may be helpful to bear in mind when talking toparents
and carers:

e A death will disrupt the family for many months; in fact the family will never be the same
again. Family members are grieving, relationships alter, and memlbers may take on new
roles. Sometimes there is a change of carer, house or school, all of which add to the
disruption and distress experienced by the child. To support the child it is helpful to
minimise, if possible, changes and disruptions in their normal daily routine and life in
school.

e Bereaved family members may emotionally and physically withdraw from the child, to
protect themselves from more distress. Some adults will deny the bereaved child is
grieving, as it will be too distressing for them to

e acknowledge the child’s pain. This may cause distress and confusion, causing grief
reactions of anger, withdrawal or psychosomatic behaviours such as headaches,
stomach-ache or sickness.

e The bereaved child may regress in behaviour, experience attachment issues, difficult or
withdrawn. His/her schoolwork may suffer. These changes will be partly due to grief but
also to the disruption and changes within the family, causing the child to feel confused
and unsafe.

e The child may feel resentment, jealousy or guilt towards the dead person or child. The
expression of this verbally can cause the remaining family members distress and shock.
Parents and carers need to know this is normal and will decrease as the child and the
family become more stable and settled.

e Parents and carers need to be informed of the benefits that a child gains in being
involved in the ceremonies and rituals that follow death. An explanation as to how
mourning practices help children to express their feelings and come to terms with and
accept the reality of their loss can be very beneficial.

e Teachers should remember that parents and carers will often use them as role models,
counsellors or extended family, looking to them for support for themselves as well as
finding appropriate ways of supporting and talking with their children.

e Teachers may require their own support structures. Supporting bereaved families, whilst
rewarding, can also be emotionally draining.



Appendix 4

Remembering - Collaborative projects for the school community(from Child Bereavement

UK)

If a pupil or member of staff dies, the school community may welcome a collaborative project
to help to remember the person who died, creating something positive for everyone to share
with consent from family. In this way, pupils and staff may feel more connected to each other
and take comfort in working together, even though they maybe physically separated. The
finished project could be shared within the school and, if appropriate, with the family of the
person who died.

Collaborative project ideas:

Audio or film messages which could be collated in classes, tutor groups, year groups or
as a whole school message. These could also be recorded and sent in by digital means.
Individual works of art, which could be based on a common theme such as a season,
time of day, special place, sport, hobby or interest. These could be uploaded to a virtual
gallery.

Compiling a cookbook in memory by contributing favourite recipes.

Composing a piece of music using instruments, household items, percussion and/or
singing.

Writing individual lines of poetry which could form a remembrance poem.

Contributing to a book of condolence.

Writing, recording or drawing messages for the family of the person who died.

Making a jigsaw wall for which pupils write messages or create decorated tessellating
shapes, such as paper jigsaw pieces, which can be put fogether on a wall in school
when everyone returns.

Setting up an online memorial or fundraiser in memory.

Helping other people by sharing ideas about what has helped them at this difficult time,
and creating an information guide to help bereaved pupils in other schools. Some of
these project ideas may also be helpful suggestions for a grieving family, as a way of
connecting extended family members and friends when they are not able to attend a
funeral or visit each other.
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